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AEREBCES AR EH G TR B A E A - R M B CERER ~ R PEE
Heneikk  ARERRTEETE - BdE - B - fIRES - RERES - AR
T o SRR TR ROF P 2 SR B R R DA SRR PR -

Managerial Accounting and Financial Management (3 Credit Hours)

This course teaches students the conceptual understanding of managerial accounting
skills and cost management. After the introduction of income statement, balance sheet,
cash flow statement, this course will examine the topics that include asset management,
capital structure, capital budgeting, venture capital, dividend policy, profit analysis,
etc. The use of these financial data towards decision-making will be evaluated and
discussed.

2. 1194 (324) #R9% ¢ 7405003

RS AR e i B S B IR BS EA TR R AV SRS, - AR ERE © (1) JHEETA (2)
mHERE (3) ZEmkg (4) 178K (5) @i (6) (€88 (7) BERITH -
Marketing Management (3 Credit Hours)

The course teaches the student marketing concepts and trends. The topics will be
covered: (1) consumer behavior, (2) marketing segmentation, (3) product strategy, (4)
marketing channels, (5) online marketing, (6) relationship marketing.

3. REVEE (38E5r) BRHR : 7405004

RHSEH T B R H G E  B R S e B E IR AR - — RIS - BFTRE L E RS
EfEARERET - Z2EAHZARIEH TGS - RS PTEEANEEIAR T - TP
R i B ERE ~ R BG SR BIR B SE (AR 5 - ‘SR HEP TRV E AR © 1. BSRAHERPT R TR
2. SINTANEERIE Z RS 3. BINTAIERAHER Z (B 955 4. PR F R Z e H o

Strategic Management (3 Credit Hours)

Strategic management deals with the decision making at the top management level.
Traditionally, this course has been the capstone course in the business program and 1S
taught at the last year of study so that students can integrate functional area knowledge
into a coherent one. Students are expected not only to learn a body of knowledge on
strategic management, but also to synthesize economics, accounting, and marketing as
an a1d top management level decisions. We will use a combination of readings, case studies,
and lectures to achieve the goals of the course.

4. DEBEELER (3845) 388 ¢ 7405005

AR B A S S B AR 75 S TR B L A SRS BT - SRS - R
S SEFIPAMN R BRI AR N Y RS+ RS PR A LB T LS SR a8 © BB E (bt
B BRI EEHNER  BELEEI SRR - G EREL ERE A
B B B B AEREL - R ESEENY: - RERRESER - YEEEE
B o AR DS E ORI E T - (O - A8~ Bl - RfgEEe - H—
FEEITIHE L EATHEEENEHES & - FilaFEELEE  SEth% - 2 - 288N
P ERe DR e A B E S > AR 3 ~ BT ~ BROAKE S 4R B RIS E T RS TP IR E
(YR AZEE K » ARRAZ B & VM IR S R AT R - 24 TR e e BT
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Managing a Lean and Mean Business (3 Credit Hours)

This course teaches students the strategies and techniques of managing a lean and
29



mean business in manufacturing and in service. Topics to be covered includes the change
of business environment and internal problems leading to the fall of large corporations;
impact to the business from technology enhancement and electronic management; criteria
of effective and competitive operations management in a mean and lean enterprise;
strategies and techniques developed for lean and mean management. Both qualitative and
quantitative approaches adopted by the successful lean and mean corporations will be
examined and discussed.

In addition, the linkages between competitive advantages and production systems,
competitive advantages and business models first. Topics include mass customization,
competitive advantage stages, developing competitive capability and maximize customer
value. This course further addresses some of the important issues involved with
theproduct or service planning, development, pilot run and implementation of Lean
Enterprises. Organization, people, technology, process and information dimensions of
an effective lean company will be addressed 1in a unified framework. Particular emphasis
will be placed on the integration of these dimensions across the entire enterprise,
including product development, production, and the extended supply chain. Process
enablers for achieving enterprise integration will be addressed.

5. EMEENEIEHE (2 285) BRIk : 7405006

LN S el iﬁ?ﬁé’ﬁ HEREEEE TR FFa bR MmERY A SRR R AT - SRAZAI#
R NHIAE T AT ¢ (1) BEREEEE (A Ems BRI RE) - (2) HEERY
Preg (40 ° EmmyZeetE) - (3) BITAVEZ (A0 BEERERE) - (4) EI%V\‘JE’J%?E (4
Mamfize) > (5) LB TG (A0 MEAFE) - ASRIREINR S R R o B e B A B g
T - fie LA A — (AR ERARY BT EB)ER R EAE ¢$”ﬁ¥$f FHE’JFEKEEM,\F'E ot
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Bus1ness Ethics and Corporate Governance (2 Credit Hours)

This course discusses with the students the corporate governance that follows
business ethics in today’s changing business society. Five major categories will be
covered: (1) Corporate Social Responsibility (e.g., Green product and environmental
protection), (2) Consumer protection (e.g., Product safety), (3) Employee’s rights and
benefits (e.g., Occupational health), (4) Responsibility of employee to the firms (e.g.,
Conflict of interest), and (5) Employer-employee relations (e.g., Gender equity). This
course will also discuss the relations between Zen and management. It introduces the
Eastern management art to the students helping them understand how the concept and values
of Zen can assist the decision-making 1n corporate governance.

6. EMBAEPHZERE (3 EE45y) 385 : 7405007

RERERFBERE B ~ 225U AL > DUEESOESAY T2 - B2 EMBA 24 S i el o -
M E SR N TR E BRI » 2R3 EMBA SR AR HYAIREAATUE -

Special Topics for EMBA ( 3 Credit Hours )

This course will 1invite the renowned individuals in business, government, and
universities to exchange the ideas and opinions with the EMBA students through invited
speech or seminar. The idea 1s toutilize the practical experience and knowledge possessed
by these individuals to inspire the innovation and thinking of EMBA students.
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RERER L E R R T - 2AHBERERARTEBIES (SHREIREE) B2
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Overseas Management Studies (1 Credit Hours)

This course 1s conducted during the summer or winter breaks. Led by the professors,
students will travel to overseas (including Mainland China) and study at a pre-arranged
local university. During this period, students will be briefed on the business
environment and national policies of the countries they are visiting. They will then
conduct the tours of local business. Upon returning, a seminar, facilitated by the
professors, will be held to exchange the views and opinions. Students are required to
submit a final report with recommendations within one month after their return to Taiwan.

8. EMBAE®X (6%5)) &R%k : 7405001

s SCEAE -
EMBA Thesis (6 Credits Hours)
Thesis writing.
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